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The Charlottesville 
Fire Department 
embraces the 
forces impacting 
the 21st Century Fire 
and Emergency 
Services 
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Equity

Inclusion

Ethnicity (before) Count Percentage
Black or African American 10 12%
Hispanic 1 1%
White/Not Hispanic origin 74 87%

Ethnicity (Since Ch. Smith) Count Percentage
Black or African American 18 16%
Hispanic 1 1%
White/Not Hispanic origin 94 83%

Gender  (before)                  Count Percentage
Female 3 4%

Male 82 96%

Gender (Since Ch. Smith) Count Percentage
Female 11 10%

Male 102 90%



FAMILY INTEGRITY RESPECT EXCELLENCE

2021 CALLS FOR SERVICE 
SNAPSHOT

771
653

270

630

399

1032

279 292 282
476

15% 13% 5% 12% 8% 20% 5% 6% 6% 9%
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USE OF DATA IN CFD

• Neighborhood Risk Reduction
• Response time analysis
• Unit Hour Utilization
• Overtime Dashboard
• Drive-time analysis

• Call Volume Analysis 
• Personnel Workload 
• Incident Heat Mapping 
• Patient Disposition Analysis
• Turn Out Time Tracking
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https://storymaps.arcgis.com/stories/03abfaad76264c4d9eb0fd042084b636
http://tableau/#/views/CFDOvertimeDashboard/CFDOvertime?:iid=1
https://charlottesville.maps.arcgis.com/apps/mapviewer/index.html?webmap=7b5b6750e1d146609e5ffa2716d7d15c


View Charlottesville Neighborhood Risk Dashboard

FAMILY INTEGRITY RESPECT EXCELLENCE

https://arcg.is/W8r0O
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PROXIMITY DISPATCH
• CFD now sends the closest ”appropriate" ambulance to ALS & BLS level calls  
• Prior to change - ambulances were often sent to scenes with long response 

times and very frequently passed a fire station with an ”appropriate" life 
support available in the station.

• Improvement was necessary for providing a timelier response with the 
highest level of out-of-hospital medical care to neighborhoods such as 10th 
& Page, Fifeville, Fry's Springs, Ridge Street, Woolen Mills, and others.

• 10th & Page neighborhood is #1 for Cardiac Arrests, #3 for Diabetic, Cardiac 
Emergencies, and Falls 

• Focus: timely responses to ALL neighborhoods *addresses 
healthcare disparities in the delivery of prehospital care.
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CARDIAC ARRESTS  C’VILLE
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DIABETIC EMERGENCIES C’VILLE
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STROKES C’VILLE

FIFEVILLE

BARRACK/RUGBY
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MENTAL HEALTH RESPONSES



FAMILY INTEGRITY RESPECT EXCELLENCE

OVERDOSES
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OPERATIONAL EFFICIENCY
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HOSPITAL OFFLOAD
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Unit Best Performance Change: -11%

CLOSEST UNIT 
GOES
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Unit Best Performance Change: -25%
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Unit Best Performance Change: -18%
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Unit Best Performance Change: -21%
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THE 21ST CENTURY CFD
• Opportunities to create 

partnerships with allied health care, 
mental and behavioral [mental] 
health providers, and various social 
service agencies 

• Partner with related service 
providers to create a local 
response network that can provide 
a host of services no only focused 
on emergency response but under 
the umbrella of a multifaceted 
volunteer organization
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Dr. Hezedean A. Smith, Fire Chief

Phone:  434-970-3323
Email: smithhez@Charlottesville.gov

Neighborhood 
Risk Site

mailto:smithhez@Charlottesville.gov
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QUESTIONS
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