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Following the completion in July 2011 of our last planned summer session, SCI 
entered a new phase of work (1 January 2012 to 31 August 2013) focusing on 
the following program areas: 
 

! Scholarly Production 
! Graduate Education 
! The Value of the Humanities in the Digital Age 

 
SCI undertook concentrated work in these three areas, with continued generous 
support from The Andrew W. Mellon Foundation. Our goals for this period 
included fostering further development of new-model scholarly authoring and 
production processes; rethinking and redesigning the methodological 
training of humanities scholars and scholarly communication 
professionals for the digital age; and building support for the humanities by 
articulating their value in and for the digital age. 
 
These program areas evolved from conversation at recent SCI institutes. 
Participants’ attention reflected a growing sense of urgency felt by scholars and 
their scholarly societies, by presses and academic publishers, and by research 
libraries. The urgency is not only to understand the rapidly evolving landscape 
of scholarly communication, but to shape it by enacting a clear vision for 
scholarly communication in and for the digital age, a vision that carries forward 
centuries-long traditions of humanities scholarship. 
 
Modes of scholarly communication are undergoing rapid transformation in all 
domains of knowledge, none more so than the humanities. SCI convened three 
meetings to explore a trio of projects that are leading sites of experimentation in 
scholarly production and authoring: the Alliance for Networking Visual Culture, 
developing new models of multimedia scholarship; PressForward, aggregating 
and curating web-first scholarly publication to develop modes of assessment 
that work at scale; and the Modern Language Association's new program in 
scholarly communication, focusing on moving formal publications and informal 
discourse into online environments. Each project explores a different model of 



 ii 

scholarly production and authoring, iteratively and in the open, and are 
reconfiguring humanities discourse for a world in which culture is created and 
experienced online.  
 
It is our belief that these and other projects, designed to take risks, learn from 
experience, and share results with the professional communities dedicated to 
scholarly communication, make invaluable contributions to the advancement of 
humanities knowledge in the digital age. We offer these reports to share both 
the knowledge exchanged among participants and the challenging questions 
posed by these provocative programs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Scholarly Communication Institute (SCI) provided opportunities for leaders in scholarly 
disciplines, academic libraries, advanced technologies, and higher education 
administration to study, develop, and implement creative and innovative strategies to 
advance scholarly communication in the context of the ongoing digital revolution.  
 
Generously funded by the Andrew W. Mellon Foundation from 2003 – 2013, SCI events 
were hosted periodically by the University of Virginia Library and other institutions. 
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0RGHV�RI�VFKRODUO\�FRPPXQLFDWLRQ�DUH�XQGHUJRLQJ�UDSLG�WUDQVIRUPDWLRQ�LQ�DOO�GRPDLQV�RI�
NQRZOHGJH��QRQH�PRUH�VR�WKDQ�WKH�KXPDQLWLHV��7KH�6FKRODUO\�&RPPXQLFDWLRQ�,QVWLWXWH��6&,��
KDV�LGHQWLILHG�WKUHH�SURMHFWV�LQ�SURJUHVV�DV�OHDGLQJ�VLWHV�RI�H[SHULPHQWDWLRQ��WKH�$OOLDQFH�IRU�
1HWZRUNLQJ�9LVXDO�&XOWXUH��3UHVV)RUZDUG��DQG�WKH�0RGHUQ�/DQJXDJH�$VVRFLDWLRQ¶V�QHZ�SURJUDP�
LQ�VFKRODUO\�FRPPXQLFDWLRQ��7KH\�DUH�GHYHORSLQJ�QHZ�PRGHOV�IRU�VFKRODUO\�SURGXFWLRQ�DQG�
DXWKRULQJ��LWHUDWLYHO\�DQG�LQ�WKH�RSHQ��DQG�DUH�UHFRQILJXULQJ�KXPDQLWLHV�GLVFRXUVH�IRU�D�ZRUOG�LQ�
ZKLFK�FXOWXUH�LV�FUHDWHG�DQG�H[SHULHQFHG�RQOLQH��
�
7KH�IROORZLQJ�UHSRUW�VXPPDUL]HV�GLVFXVVLRQV��TXHVWLRQV��DQG�NQRZOHGJH�WKDW�HPHUJHG�IURP�D�
PHHWLQJ�RI�WKHVH�SURMHFWV��6&,��D�SURJUDP�RI�WKH�8QLYHUVLW\�RI�9LUJLQLD�/LEUDU\�DQG�IXQGHG�E\�WKH�
$QGUHZ�:��0HOORQ�)RXQGDWLRQ��FRQYHQHG�SDUWLFLSDQWV�IURP�GLIIHUHQW�VHFWRUV�RI�WKH�KXPDQLWLHV��
UDQJLQJ�IURP�OLEUDULDQV�DQG�SXEOLVKHUV�WR�VFKRODUV�DQG�OHDUQHG�VRFLHW\�DGPLQLVWUDWRUV��DQG�DVNHG�
WKHP�WR�SURYLGH�FULWLFDO�LQVLJKWV�DQG�DGYLFH�WR�WKH�SURMHFWV¶�GLUHFWRUV��(DFK�RI�WKH�SURJUDPV�
GHVFULEHG�KHUH�WDUJHWV�VSHFLILF�SRLQWV�RI�OHYHUDJH�IRU�FKDQJH�ZLWKLQ�H[LVWLQJ�V\VWHPV��EXW�DOVR�
DGGUHVVHV�VKDUHG�FRQFHUQV�DERXW�DXGLHQFH��EXLOGLQJ�DQG�VXVWDLQLQJ�FRPPXQLWLHV��DFDGHPLF�
ZRUNIORZ��DQG�WKH�KXPDQ�DQG�WHFKQLFDO�LQIUDVWUXFWXUH�WKDW�VXSSRUWV�VFKRODUO\�FRPPXQLFDWLRQ��
�
$OOLDQFH�IRU�1HWZRUNLQJ�9LVXDO�&XOWXUH��$19&�
7DUD�0F3KHUVRQ��UHSUHVHQWLQJ�WKH�ZRUN�RI�D�WHDP�RI�LQWHU�LQVWLWXWLRQDO�FROODERUDWRUV��H[SODLQHG�
WKDW�WKH�LPSHWXV�EHKLQG�$19&��ZKLFK�WRRN�VKDSH�LQ������������ZDV�WR�GHYHORS�FDSDFLWLHV�IRU�
VFKRODUVKLS�XVLQJ�YLVXDO�PDWHULDOV�LQ�WKHLU�QDWLYH�IRUPDWV��$19&¶V�VWUDWHJ\�KDV�EHHQ�WR�HQJDJH�
VFKRODUV�LQ�WKHLU�³QDWXUDO�KDELWXV´�DQG�WKXV�EXLOG�IRFXVHG�SDUWQHUVKLSV�ZLWK�DUFKLYHV��SUHVVHV��
DQG�QRZ�DOVR�KXPDQLWLHV�UHVHDUFK�FHQWHUV��7KH�JURXS¶V�PRWLYDWLQJ�EHOLHIV²FHQWHUHG�LQ�DFWLYH�
DQG�FULWLFDO�XVH�RI�WRROV�DQG�WKH�SULPDF\�RI�IRUPV�DQG�SODWIRUPV�WKDW�VHUYH�FRQWHQW²OHG�WR�WKH�
GHYHORSPHQW�RI�DQ�DXWKRULQJ�SODWIRUP��6FDODU��6FDODU�VHUYHV�DV�DQ�³LGHDWLRQ�VSDFH´�DV�ZHOO�DV�D�
SXEOLFDWLRQ�DQG�GLVVHPLQDWLRQ�SODWIRUP��
�
7KH�GULYLQJ�IRUFHV�LQ�WKH�SURMHFW¶V�GHYHORSPHQW�DUH�WKH�LQWHOOHFWXDO�DQG�DHVWKHWLF�GHVLUHV�RI�
VFKRODUV��LQFOXGLQJ�³DQLPDWLQJ�WKH�DUFKLYH�´�PDNLQJ�DUJXPHQWV�LQ�ULFK�PHGLD��DQG�FRQWULEXWLQJ�WR�
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WKH�FXUDWLRQ�RI�SULPDU\�UHVRXUFHV��:RUNLQJ�IURP�FRUH�VFKRODUO\�TXHVWLRQV�RXWZDUGV��WKH�SURMHFW�
KDV�SXUVXHG�GHHS�SDUWQHUVKLSV�ZLWK�PHGLD�DUFKLYHV��WKH�6KRDK�)RXQGDWLRQ��WKH�+HPLVSKHULF�
,QVWLWXWH��WKH�,QWHUQHW�$UFKLYH��DQG�&ULWLFDO�&RPPRQV��DQG�ZLWK�SXEOLVKHUV��8QLYHUVLW\�RI�
&DOLIRUQLD�3UHVV��'XNH�8QLYHUVLW\�3UHVV��0,7�3UHVV��2SHQ�+XPDQLWLHV�3UHVV��DQG�8QLYHUVLW\�RI�
0LFKLJDQ�3UHVV��ZKR�VHH�PXOWLPHGLD�SXEOLVKLQJ�DV�ERWK�D�FKDOOHQJH�DQG�DQ�RSSRUWXQLW\��
�
&XUUHQW�FKDOOHQJHV�LQFOXGH��GHHSHQLQJ�H[LVWLQJ�SDUWQHUVKLSV�ZLWK�DUFKLYHV�DQG�SUHVVHV�DQG�
H[SDQGLQJ�LQWR�ZRUN�ZLWK�KXPDQLWLHV�UHVHDUFK�FHQWHUV��PRYLQJ�EH\RQG�6FDODU¶V�FXUUHQW�IRFXV�
RQ�YLVXDO�FXOWXUH�WR�HQFRPSDVV�RWKHU�ILHOGV�DQG�PHGLD��DQG�ZRUNLQJ�ZLWK�RWKHU�SODWIRUPV��H�J���
+\SHUFLWLHV��
�
�
3UHVV)RUZDUG�
'DQ�&RKHQ�GHVFULEHG�WKH�UHFHQWO\�ODXQFKHG�3UHVV)RUZDUG�VFKRODUO\�LPSULQW�DV�DQ�HIIRUW�WR�
LGHQWLI\�DQG�SRLQW�WR�JRRG�RQOLQH�VFKRODUVKLS�LQ�ZKDWHYHU�IRUP�LW�DSSHDUV��UHJDUGOHVV�RI�JHQUH��
7KH�FULWLFDO�IRFXV�RI�3UHVV)RUZDUG�LV�VFKRODUO\�DWWHQWLRQ��D�UDUH�DQG�SUHFLRXV�FRPPRGLW\�LQ�
WKH�RQOLQH�HQYLURQPHQW��7KH�VSHHG�RI�GLVFRXUVH�KDV�EHHQ�JUHDWO\�DFFHOHUDWHG�E\�WKH�:HE��ZLWK�
VWUDQGV�RI�FRPPXQLFDWLRQ�DURXQG�WLPHO\�WRSLFV�H[SDQGLQJ�DQG�FRQWUDFWLQJ�VR�UDSLGO\�WKDW�WKH\�
ULVN�JRLQJ�XQQRWLFHG��RU�EHLQJ�ORVW�RU�LQVXIILFLHQWO\�DWWHQGHG�WR�DV�WKH\�PDNH�WKHLU�ZD\�WKURXJK�
WKH�VOXJJLVK��RYHUORDGHG�FLUFXODWRU\�V\VWHP�RI�SULQW�MRXUQDOV��PRQRJUDSKV��DQG�FRQIHUHQFH�SDSHUV��
7KH�3UHVV)RUZDUG�WHDP�GHSOR\V�D�FRPELQDWLRQ�RI�DOWHUQDWLYH�PHWULFV�DQG�KXPDQ�MXGJPHQW�WR�
DJJUHJDWH�FRQWHQW�IRU�DWWHQWLRQ�DQG�PDNH�YLVLEOH�ZKDW�ULVHV�WR�WKH�WRS�RI�VFKRODUO\�LQWHUHVW��
�
7KH�3UHVV)RUZDUG�HGLWRULDO�JURXS�WKLQNV�OHVV�DERXW�IRUPDO�H[SHULPHQWDWLRQ�ZLWK�JHQUHV�WKDQ�
DERXW�WDNLQJ�ZKDW�LV�SXEOLVKHG�RQ�WKH�:HE��ZKDWHYHU�LWV�IRUP��DQG�GHWHUPLQLQJ�KRZ�WR�DVVHVV�
LWV�YDOXH�WR�ZKRP��$WWHQWLRQ�PHDQV�VHOHFWLRQ��7KH\�KDYH�GHYHORSHG�D�FXUDWLRQ�PRGHO��WKH�
3UHVV)RUZDUG�3\UDPLG��WKDW�VWDUWV�IURP�WKH�RSHQ�:HE�DQG��WKURXJK�'+1RZ��SUHVHQWV�FRQWHQW�
UHOHYDQW�WR�FHUWDLQ�ILHOGV��ZKLFK�FDQ�EH�FRQVXPHG�WKURXJK�KRXUO\�XSGDWHV��LI�XVHUV�DUH�NHHQ���
RIIHUV�D�VPDOOHU�GDLO\�VHOHFWLRQ�RI�³HGLWRUV¶�FKRLFHV�´�DQG��DW�WKH�WRS�RI�WKH�S\UDPLG��KLJKOLJKWV�
PDWHULDO�WKDW�PHULWV�WKH�JUHDWHVW�DWWHQWLRQ�DQG�LV�WKHUHIRUH�UH�SXEOLVKHG�LQ�WKH�TXDUWHUO\�-RXUQDO�RI�
'LJLWDO�+XPDQLWLHV��$V�RQH�6&,�SDUWLFLSDQW�QRWHG��WKLV�DPRXQWV�WR�³UH�LQWHUPHGLDWLRQ�´�D�FXUDWLRQ��
DJJUHJDWLRQ��DQG�VRUWLQJ�IRU�TXDOLW\�E\�SHHUV��6FKRODUV�DUH�DOUHDG\�FLWLQJ�WKH�VHOHFWLRQ�RI�WKHLU�
ZRUN�IRU�UH�SXEOLFDWLRQ�LQ�WKH�TXDUWHUO\�MRXUQDO�DV�D�PHDVXUH�RI�DFKLHYHPHQW�LQ�WKHLU�&9V�
�
&KDOOHQJHV��GHYHORSLQJ�DSSURSULDWH�PHWULFV�WKDW�FRPELQH�WKH�EHVW�RI�HGLWRULDO�MXGJPHQW�DV�ZHOO�
DV�DOW�PHWULFV�DOJRULWKPLF�DQDO\VLV��WKH�ODWWHU�FXUUHQWO\�VHHQ�DV�OHVV�UREXVW�IRU�WKH�KXPDQLWLHV��
3UHVV)RUZDUG�LV�NHHSLQJ�WUDFN�RI�VWDII�WLPH��DV�KXPDQ�MXGJPHQW�LV�UHYHDOHG�WR�EH�DQ�LQFUHDVLQJO\�
LPSRUWDQW�DVVHW�LQ�WKLV�HQYLURQPHQW��WKH�QH[W�VHW�RI�FKDOOHQJHV�LQFOXGH�RUJDQL]LQJ��ZDUUDQWLQJ��DQG�
UHZDUGLQJ�KXPDQ�HIIRUW�
�
�
0/$�6FKRODUO\�&RPPXQLFDWLRQ�,QLWLDWLYH�
.DWKOHHQ�)LW]SDWULFN�DVVHUWHG�WKDW�WKH�QHZ�6FKRODUO\�&RPPXQLFDWLRQ�RIILFH�DW�WKH�0RGHUQ�
/DQJXDJH�$VVRFLDWLRQ�LV�OHVV�DERXW�³EXLOGLQJ�QHZ�GLJLWDO�WKLQJV´�WKDQ�DERXW�DGDSWLQJ�WR�D�QHZ�
HQYLURQPHQW�LQ�RUGHU�WR�VXVWDLQ�RQJRLQJ�ZRUN�RI�DQG�FRQYHUVDWLRQV�DPRQJ�0/$�PHPEHUV��7KH�
SURJUDP�RSHUDWHV�ZLWKLQ�D�ODUJH��SUHVWLJLRXV�VFKRODUO\�VRFLHW\�WKDW�LV�JUDSSOLQJ�ZLWK�WKH�FKDQJLQJ�
QDWXUH�RI�PHPEHUVKLS��0/$¶V�JRDOV�DUH�WR�UHVHW�WKH�DVVRFLDWLRQ¶V�ERRN�SXEOLVKLQJ�DQG�HGLWRULDO�
IXQFWLRQV�LQ�WKH�FRQWH[W�RI�WKH�:HE��DQG�WR�WKLQN�SURVSHFWLYHO\�DERXW�ERUQ�GLJLWDO�PDWHULDOV�WKDW�
PHPEHUV�ZLOO�QHHG�RYHU�WLPH��,W�ZLOO�OHYHUDJH�H[LVWLQJ�WHFKQRORJLHV�DQG�SODWIRUPV��DW�SUHVHQW�
XVLQJ�&81<¶V�&RPPRQV�LQ�D�%R[��2Q�WKH�RQH�KDQG��WKH�SURJUDP�IRFXVHV�RQ�WKH�SUDJPDWLF�ZRUN�
RI�IDFLOLWDWLQJ�H[LVWLQJ�IRUPDO�JURXSV��H�J���FRPPLWWHHV��DQG�IXQFWLRQV��H�J���WKH�RUJDQL]DWLRQ¶V�

�
SCI Reports on Scholarly Production & Authoring, page 2 of 31

http://hypercities.com/
http://hypercities.com/
https://docs.google.com/file/d/0B5Tigoh3Bgy5b09tbUlfUWlDZ2s/edit
http://digitalhumanitiesnow.org/
http://journalofdigitalhumanities.org/
http://journalofdigitalhumanities.org/
http://journalofdigitalhumanities.org/
http://journalofdigitalhumanities.org/
http://journalofdigitalhumanities.org/
http://journalofdigitalhumanities.org/
http://journalofdigitalhumanities.org/
http://journalofdigitalhumanities.org/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/
http://news.commons.gc.cuny.edu/2011/11/22/the-cuny-academic-commons-announces-the-commons-in-a-box-project/


�
�

DQQXDO�FRQYHQWLRQ���2Q�WKH�RWKHU��LW�VHHV�DQ�RSSRUWXQLW\�WR�VXSSRUW�DG�KRF�JURXSV�RI�PHPEHUV�
ZKR�FRPH�WRJHWKHU�DURXQG�D�VSHFLILF�VKDUHG�LQWHUHVW�IRU�D�OLPLWHG�WLPH��,W�KDV�VR�IDU�KDG�JUHDW�
VXFFHVV�LQ�H[SHULPHQWV�VXFK�DV�WKH�1HZ�9DULRUXP�6KDNHVSHDUH�'LJLWDO�&KDOOHQJH��ZKLFK�
SURYLGHV�PHPEHUV�LQFHQWLYHV�WR�GHYHORS�FUHDWLYH�XVHV�RI�GLJLWDO�FRQWHQW�FUHDWHG�DQG�VSRQVRUHG�E\�
WKH�0/$��
�
,Q�FRQWUDVW�WR�WKH�RWKHU�WZR�SURMHFWV��ZKLFK�DUH�VHOI�FRQVFLRXVO\�GHILQHG�DV�H[SHULPHQWV�WKDW�GUDZ�
FROODERUDWRUV�DOUHDG\�FRPPLWWHG�WR�FKDQJH��0/$¶V�SURJUDP�EHJLQV�ZKHUH�VR�PDQ\�VFKRODUO\�
VRFLHWLHV�GR²ZLWK�DQ[LHWLHV�DERXW�WKH�FKDQJLQJ�QDWXUH�RI�PHPEHUVKLS�RUJDQL]DWLRQV��WKHLU�
EXVLQHVV�PRGHOV��DQG�KRZ�WR�EXLOG��VXVWDLQ��DQG�GHPRQVWUDWH�YDOXH�LQ�WKH�GLJLWDO�HQYLURQPHQW��7KH�
FRUH�DVVHW�RI�VFKRODUO\�VRFLHWLHV�LV�SUHVWLJH��EXW�LW�LV�SURYLQJ�UHPDUNDEO\�FKDOOHQJLQJ�WR�XVH�WKDW�
DVVHW�ZLVHO\�LQ�D�YRODWLOH�HQYLURQPHQW��
�
&KDOOHQJHV��JHWWLQJ�EX\�LQ�IURP�D�FRPPXQLW\�WKDW�UDQJHV�IURP�HDUO\�DGRSWHUV�RI�WHFKQRORJ\�WR�
WKRVH�LQGLIIHUHQW�WR�RU�KHVLWDQW�DERXW�GLJLWDO�DXWKRULQJ�DQG�SXEOLVKLQJ��&RQFHUQ�WKDW�VRPH�XVHUV�
PD\�H[SHULHQFH�³SURILOH�IDWLJXH´�IURP�WKH�QHHG�WR�PDLQWDLQ�\HW�DQRWKHU�GLJLWDO�LGHQWLW\�LQ�RUGHU�WR�
ZRUN�RQ�\HW�DQRWKHU�SODWIRUP�WR�HQJDJH�\HW�DQRWKHU�FRPPXQLW\��
�







�
7RJHWKHU��WKLV�WULR�RI�SURMHFWV�EULQJV�IRUZDUG�WZLQQHG�WKHPHV�RI�GHVLUH�DQG�IHDU��'HVLUH�PRWLYDWHV�
WKRVH�ZKR�VHH�RSSRUWXQLWLHV�WR�EH�VHL]HG��DQG�IHDU�SURPSWV�RWKHUV�WR�DVN�ZKDW�SUREOHPV�ZH�
DUH�WU\LQJ�WR�VROYH��$V�HDFK�SURMHFW�GHYHORSV�LWHUDWLYHO\��WKHVH�WHQVLRQV�HPHUJH�RYHU�DQG�RYHU��
,W�LV�WKURXJK�WKH�SURFHVV�RI�LWHUDWLRQ²GRLQJ�DQG�OHDUQLQJ�DQG�RSHQLQJ�XS�SURMHFWV�IRU�FULWLFDO�
H[DPLQDWLRQ²WKDW�WHQVLRQV�EHWZHHQ�GHVLUH�DQG�IHDU�DUH�QHJRWLDWHG��'LVFXVVLRQV�UHYHDOHG�
WKDW�VFKRODUV�DUH�RIWHQ�WRUQ�EHWZHHQ�WKH�GHVLUH�WR�GR�VRPHWKLQJ�LQQRYDWLYH��ZLWK�KLJK�LPSDFW��
DQG�WKH�IHDU�WKDW�GRLQJ�VR�ZLOO�UHWDUG�WKHLU�FDUHHU�SURVSHFWV�RU�ZRUVH��QRW�HYHQ�EH�UHFRJQL]HG��
2UJDQL]DWLRQV�WKDW�VXSSRUW�KXPDQLWLHV�VFKRODUVKLS²OLEUDULHV��SUHVVHV��VFKRODUO\�VRFLHWLHV²ZDQW�
WKH�RSSRUWXQLW\�WR�UHFRQVWLWXWH�WKHPVHOYHV�IRU�FRQWLQXHG�UHOHYDQFH�LQ�WKH�GLJLWDO�HQYLURQPHQW��
%XW�WKH\�IHDU�WKH�ULVN�RI�UHGHILQLQJ�WKHLU�PLVVLRQ��XQGHUFXWWLQJ�WKHLU�FXUUHQW�EXVLQHVV�PRGHOV��DQG�
EHFRPLQJ�PDUJLQDOL]HG�RU�ZRUVH��JRLQJ�RXW�RI�EXVLQHVV��
�
,Q�DGGLWLRQ�WR�VSHFLILF�IHHGEDFN�SURYLGHG�WR�WKH�SURMHFWV��JHQHUDO�GLVFXVVLRQV�DW�RXU�6&,�PHHWLQJ�
UHYROYHG�DURXQG��FRPPXQLWLHV��DXGLHQFHV��DQG�SXEOLFV��QHZ�ZRUN�PRGHV�VXFK�DV�FROODERUDWLRQ�RU�
LWHUDWLRQ��VXFK�DV�SXQFWXDWHG�SXEOLVKLQJ�RI�ZRUN�LQ�SURJUHVV�WR�JDWKHU�IHHGEDFN���DQG�WKH�KXPDQ��
WHFKQLFDO��DQG�RUJDQL]DWLRQDO�LQIUDVWUXFWXUH�WKLV�ZRUN�GHPDQGV�
�
�
�
$XGLHQFHV��&RPPXQLWLHV��3XEOLFV�
�
+RZ�GR�VFKRODUV�FRQFHLYH�RI�WKH�DXGLHQFHV�ZLWK�ZKRP�WKH\�DUH�FRPPXQLFDWLQJ��WKH�SXEOLFV�
WKH\�ZLVK�WR�HQJDJH��DQG�KRZ�FRPPXQLFDWLRQ�WDNHV�DGYDQWDJH�RI�KRUL]RQWDO�YHFWRUV�RI�WKH�
:HE�ZLWKRXW�LJQRULQJ²RU�EHLQJ�LJQRUHG²E\�WKH�DFDGHP\"�7KH�GHVLUH�WR�IODWWHQ�WKH�YHUWLFDO�
KLHUDUFKLHV�RI�FUHGHQWLDOLQJ�QDWLYH�WR�WKH�DFDGHP\²SURPRWLRQ�DQG�WHQXUH²URRWV�WKH�DPELWLRQV�
DQG�DQ[LHWLHV�RI�WKH�GLJLWDO�KXPDQLWLHV��3UHVV)RUZDUG�DQG�$19&�VWDUW�IURP�WKH�SUHPLVH�WKDW�SHHU�
UHYLHZ�LV�LQ�HVVHQFH�D�KRUL]RQWDO�H[FKDQJH�DPRQJ�SHHUV��HPEHGGHG�ZLWKLQ�VSHFLILF�VFKRODUO\�
FRPPXQLWLHV��6R�WKDW�LV�ZKHUH�WKH\�EHJLQ��7KHLU�H[SHULPHQWV�UHFRQILJXUH�SURFHVVHV�RI�YHWWLQJ��
FRPPHQWLQJ��DQG�DVVHVVPHQW��DQG�FRQVLGHU�KRZ�HDFK�XQLW�RI�WKHVH�SURFHVVHV²OLNH�D�FRPPHQW�
WR�D�EORJ�WKDW�EHFRPHV�D�NH\�FULWLFDO�LQWHUYHQWLRQ��RU�D�WZHHW�WKDW�EHFRPHV�D�YHFWRU�RI�DWWHQWLRQ�
DQG�LQIOXHQFH²FDQ�EH�DSSURSULDWHO\�DFNQRZOHGJHG�DQG�QRUPDOL]HG�ZLWKLQ�FRPPRQO\�DFFHSWHG�
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�
�

VFKRODUO\�SUDFWLFHV��
�
0/$�DQG�RWKHU�VFKRODUO\�VRFLHWLHV�EHJLQ�DW�WKH�RWKHU�HQG�RI�WKH�VRFLDO�VSHFWUXP��WKH�FRPPXQLW\��
ZLWK�LWV�KLJKO\�VWDQGDUGL]HG�EHKDYLRUV�DQG�H[SHFWDWLRQV��6RFLHWLHV�DUH�ZKHUH�SUDFWLFHV�DUH�
QRUPDOL]HG�DQG�DVVLJQHG�WRNHQV�RI�OHJLWLPDF\�RU�SUHVWLJH�WKURXJK�LQ�KRXVH�SXEOLFDWLRQV��VSHDNLQJ�
VORWV�DW�FRQIHUHQFHV��DQG�VR�IRUWK��&KDQJH�LV�KHOG�WR�D�GHOLEHUDWH�SDFH�WR�HQVXUH�WKDW�QR�PHPEHU�LV�
OHIW�EHKLQG��$V�0/$¶V�6FKRODUO\�&RPPXQLFDWLRQV�LQLWLDWLYH�DPSO\�GHPRQVWUDWHV��VRFLHWLHV¶�GHVLUH�
WR�GHPRFUDWL]H�WKHLU�SDVVLRQ�IRU�GRPDLQ�H[SHUWLVH�DQG�WKHLU�FRPPLWPHQW�WR�KLJK�LQWHOOHFWXDO�DQG�
HWKLFDO�VWDQGDUGV�SXVKHV�WKHP�WR�WKH�:HE�DV�DQ�RSWLPDO�VKDUHG�SODWIRUP��$OWKRXJK�WKLV�PD\�EH�DQ�
LQHYLWDEOH�VWUDWHJ\��LW�LV�QRW�ZLWKRXW�ULVN��IRU�RQ�WKH�RQH�KDQG�WKH\�ULVN�QRW�PRYLQJ�IDVW�HQRXJK�IRU�
WKRVH�DOUHDG\�³GLJLWDOO\�HQDEOHG´²DQG�RQ�WKH�RWKHU��WRR�IDVW�IRU�HYHU\RQH�HOVH��
�
2QH�VROXWLRQ�WR�WKH�YDULDEOH�WROHUDQFH�IRU�FKDQJH�DPRQJ�PHPEHUVKLS�LV�WR�HPSKDVL]H�WKDW�
FRPPXQLW\�LV�FUHDWHG�E\�SDUWLFLSDWLRQ��DQG�VR�WR�RIIHU�YDU\LQJ�GHJUHHV�RI�SDUWLFLSDWLRQ��7KHUH�
ZDV�GLVDJUHHPHQW�LQ�WKH�6&,�JURXS�DERXW�KRZ�WKDW�YDULDWLRQ�LV�EHVW�GHDOW�ZLWK�DQG�VLJQDOHG��,I�
DOWHUQDWLYH�DFDGHPLF�SURIHVVLRQDOV�DQG�DQ�LQWHUHVWHG�SXEOLF�DXGLHQFH�GHPDQG�³IXOO�FLWL]HQVKLS´�
LQ�WKLV�SROLW\��KRZ�DUH�ZH�WR�DZDUG�GLIIHUHQW�PRGHV�RI�SDUWLFLSDWLRQ"�7KHVH�JURXSV�DUH�GHHPHG�
FUXFLDO�WR�WKH�VXFFHVV�RI�VFKRODUO\�VRFLHWLHV�RQOLQH��HVSHFLDOO\�WKH�ODUJH�RQHV�WKDW�VHUYH�DQ�HQWLUH�
GRPDLQ²KLVWRU\��OLWHUDWXUH��UHOLJLRQ²UDWKHU�WKDQ�D�VXE�GRPDLQ��$V�RQH�SDUWLFLSDQW�DVNHG��LI�
\RX�DUH�QRW�D�FLWL]HQ²LI�\RX�GRQ
W�FRPH�LQ�WKURXJK�SHHU�UHYLHZ²KRZ�FDQ�\RX�EHORQJ�WR�WKDW�
FRPPXQLW\"�2WKHUV�SXVKHG�EDFN�DQG�QRWHG�WKDW�WKH�YHU\�SUHPLVH�RI�WKH�TXHVWLRQ�UXQV�DJDLQVW�WKH�
VSLULW�RI�RSHQQHVV�WKDW�DQLPDWHV�RQOLQH�VFKRODUO\�HQJDJHPHQW�
�
)RU�WKHLU�SDUW��$19&�DQG�3UHVV)RUZDUG�DUH�NHHQO\�DZDUH�WKDW�FRPPXQLW\�LV�GHILQHG�E\�
SDUWLFLSDWLRQ�DQG�WKDW�SDUWLFLSDWLRQ�FRPHV�LQ�PDQ\�IRUPV��LV�YRLFHG�LQ�PDQ\�UHJLVWHUV��DQG�
UHVLGHV�LQ�YDU\LQJ�WHPSRUDOLWLHV�RU�WLPH�VFDOHV��7KH\�SRLQWHGO\�IRFXV�RQ�SDUVLQJ�WKHVH�PDWWHUV��
LQ�RUGHU�WR�IRUFH�VFKRODUO\�VHOI�UHIOHFWLRQ�DQG�VKDSH�VFKRODUO\�SUDFWLFHV�HPHUJLQJ�LQ�WKH�RQOLQH�
HQYLURQPHQW��7KH\�GHVLUH�WR�OHYHUDJH�SDUWLFLSDWLRQ��WR�PRELOL]H�LQGLYLGXDOV�WR�HYDOXDWH�DQG�
FUHGHQWLDO�ERWK�ZRUN�DQG�SHRSOH��1,1(6�ZDV�FLWHG�DV�DQ�HDUO\�H[DPSOH�RI�D�V\VWHP�LQ�ZKLFK�
VFKRODUO\�DVVHVVPHQW�LQFOXGHV�WKH�GHJUHH�WR�ZKLFK�D�SURMHFW�IDFLOLWDWHV�LQWHURSHUDELOLW\�DQG�JURZWK�
RI�WKH�FRPPXQLW\��H�J���YLD�XVH�RI�VWDQGDUGV�DQG�OLQNHG�RSHQ�GDWD���$V�IRU�WKH�FULWHULD�E\�ZKLFK�
RQH�UHYLHZV�DQG�ZDUUDQWV�JRRG�VFKRODUVKLS��VRPH�ZDQWHG�WR�GUDZ�D�GLVWLQFWLRQ�EHWZHHQ�LPSDFW��
ZKLFK�3UHVV)RUZDUG�FRQVFLRXVO\�WUDFNV��DQG�³TXDOLW\�´�D�WHUP�WKDW�UHVLVWV�GHILQLWLRQ�LQ�WKH�NLQG�RI�
PL[HG�FRPSDQ\�UHTXLUHG�WR�EXLOG�VKDUHG�V\VWHPV��DQG�ZKLFK�ZDV�H[HPSOLILHG�E\�WKH�SDUWLFLSDQWV�
LQ�WKLV�PHHWLQJ��(YHQ�QRPHQFODWXUH�EHFRPHV�D�WRSLF�RI�GLVFXVVLRQ�DQG�D�VRXUFH�RI�SRWHQWLDO�
PLVXQGHUVWDQGLQJ�LQ�JURXSV�WKDW�LQFOXGH�VFKRODUV��VRIWZDUH�GHYHORSHUV��GHVLJQHUV��OLEUDULDQV��DQG�
SXEOLVKHUV��DOO�ZLWK�SDUWLFXODU�GLVFLSOLQDU\�RULHQWDWLRQV��%XW�FRPSDULVRQV�ZLWK�V\VWHPV�IRUHLJQ�
WR�KXPDQLWLHV�DV�D�ZKROH�FDQ�EH�XVHIXO��3/R6�21(�RIIHUV�DQ�LQVWUXFWLYH�H[DPSOH�RI�KRZ�WR�
XQGHUVWDQG�WKH�UHODWLRQVKLS�EHWZHHQ�LPSDFW�DQG�TXDOLW\�DQG�MXVW�KRZ�VHSDUDEOH�WKH\�PD\�RU�
PD\�QRW�EH��,W�SXEOLVKHV�VFLHQWLILF�OLWHUDWXUH�WKDW�KDV�EHHQ�YHWWHG�IRU�DFFXUDF\�DQG�VRXQGQHVV�RI�
PHWKRGRORJ\��HOLGLQJ�WKH�PDWWHU�RI�TXDOLW\�DQG�LPSDFW��3/R6�21(�WDNHV�WKH�IROORZLQJ�VWDQFH�RQ�
SHHU�UHYLHZ��
�

³7RR�RIWHQ�D�MRXUQDO
V�GHFLVLRQ�WR�SXEOLVK�D�SDSHU�LV�GRPLQDWHG�E\�ZKDW�WKH�(GLWRU�V�WKLQN�
LV�LQWHUHVWLQJ�DQG�ZLOO�JDLQ�JUHDWHU�UHDGHUVKLS�²�ERWK�RI�ZKLFK�DUH�VXEMHFWLYH�MXGJPHQWV�
DQG�OHDG�WR�GHFLVLRQV�ZKLFK�DUH�IUXVWUDWLQJ�DQG�GHOD\�WKH�SXEOLFDWLRQ�RI�\RXU�ZRUN��3/R6�
21(�ZLOO�ULJRURXVO\�SHHU�UHYLHZ�\RXU�VXEPLVVLRQV�DQG�SXEOLVK�DOO�SDSHUV�WKDW�DUH�MXGJHG�
WR�EH�WHFKQLFDOO\�VRXQG��-XGJPHQWV�DERXW�WKH�LPSRUWDQFH�RI�DQ\�SDUWLFXODU�SDSHU�DUH�WKHQ�
PDGH�DIWHU�SXEOLFDWLRQ�E\�WKH�UHDGHUVKLS��ZKR�DUH�WKH�PRVW�TXDOLILHG�WR�GHWHUPLQH�ZKDW�LV�
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�
�

RI�LQWHUHVW�WR�WKHP��´���
�
,Q�FRQWUDVW�WR�WKH�QDWXUDO�VFLHQFHV��KXPDQLWLHV�VFKRODUVKLS�KDV�ZKDW�KDV�EHHQ�FDOOHG�D�³ORQJ�WDLO�´�
DQ�H[WHQGHG�WHPSRUDO�GLPHQVLRQ�LQ�ZKLFK�YDOXH�FDQ�HQGXUH�DQG�DFFUXH��:H�FDQ�UHDVRQDEO\�
DVVXPH�WKDW�LPSDFW�DQG�SHUFHSWLRQV�RI�TXDOLW\�ZLOO�DQG�VKRXOG�IOXFWXDWH�VLJQLILFDQWO\�RYHU�GHFDGHV�
DQG�FHQWXULHV��,Q�GLVFXUVLYH�FRPPXQLWLHV��HQGXULQJ�YDOXH�LV�FRPSRVHG�RI�LPSDFW�DQG�TXDOLW\�LQ�
YDU\LQJ�DQG�RIWHQ�VXUSULVLQJ�GHJUHHV��
�
6HOI�FRQVWLWXWHG�FRPPXQLWLHV�RI�VFKRODUV��QRW�LQGLYLGXDOV��DZDUG�DWWHQWLRQ�DQG�DUH�WKH�DGMXGLFDWRUV�
RI�LPSDFW��7KLV�SXVKHV�RXU�IRFXV�RQWR�WKH�RYHUDOO�V\VWHPV�ORJLF�DW�ZRUN��PRUH�WKDQ�RQ�WKH�
VSHFLILFV�RI�HDFK�SURMHFW��,W�LV�WKH�VFKRODUO\�FRPPXQLFDWLRQ�V\VWHP�DV�D�ZKROH�WKDW�QHHGV�WR�
FRQVWLWXWH�D�UHFRJQL]HG�DXWKRULW\��3UHVV)RUZDUG�LV�ORRNLQJ�LQ�SDUWLFXODU�DW�WKH�UROH�SOD\HG�
E\�WKH�ILOWHULQJ�RI�DWWHQWLRQ�LQ�FRQVWLWXWLQJ�DXWKRULW\��7KH�SURMHFW�ZDV�FRPPHQGHG�IRU�³QRW�
FUHDWLQJ�D�VHQVH�RI�FULVLV��LQ�WHUPV�RI�GHILQLQJ�QHZ�WKLQJV�DV�WKH\�HPHUJH´�EXW�IRU�WUHDWLQJ�
QHZ�JHQUHV�DV�QDWXUDO�YDULDQWV�WKDW�ZLOO�OLYH�RU�GLH�DFFRUGLQJ�WR�KRZ�ZHOO�WKH\�PHHW�VFKRODUV¶�
QHHGV��,QGHHG��WKH�DGYDQWDJH�RI�VXFK�SURMHFWV�DV�3UHVV)RUZDUG�DQG�$19&�LV�WKDW�WKH\�VLWXDWH�
WKHPVHOYHV�LQ�D�VFKRODUO\�FRPPXQLW\�DQG�OLYH�RXWVLGH�RI�VXVWDLQLQJ�RUJDQL]DWLRQV²OLEUDULHV��
SUHVVHV��DQG�VRFLHWLHV²DQG�WKXV�REYLDWH�WKH�FRQFHUQ�WKDW�H[SHULPHQWDWLRQ�DQG�PRGHOLQJ�RI�QHZ�
FRPPXQLFDWLRQ�FKDQQHOV�DQG�UHQHZHG�FRPPXQLWLHV�DUH�WKHPVHOYHV�GHVWDELOL]LQJ��
��
�
�
$FDGHPLF�:RUNIORZ
�
$19&¶V�SURMHFWV��GHYHORSHG�RQ�6FDODU��GHPRQVWUDWH�WKDW�ZRUNIORZ�FDQ�VHUYH�DV�D�QDWXUDO�ZD\�
WR�EULQJ�FRPPXQLWLHV�WRJHWKHU��7KH�SURFHVVHV�RI�UHVHDUFK��DQDO\VLV��LQWHUSUHWDWLRQ��FXUDWLRQ��DQG�
SUHVHQWDWLRQ�IORZ�LQWR�RQH�DQRWKHU�LQ�D�GLJLWDO�HQYLURQPHQW��7KLV�IDFW�KDV�HQRUPRXV�LPSOLFDWLRQV�
IRU�WKH�NLQGV�RI�H[SHUWLVH�WKDW�PXVW�EH�EURXJKW�WR�EHDU�LQ�WKH�SURGXFWLRQ�RI�NQRZOHGJH��([SHUW�
FRPPXQLWLHV�FDQ�DQG�PXVW�WDON�WR�HDFK�RWKHU�DFURVV�SURIHVVLRQDO�OLQHV��LQ�WKH�FROODERUDWLRQV�WKDW�
HYROYH�IURP�VFKRODUO\�SXUVXLWV�LQ�WKH�GLJLWDO�HQYLURQPHQW��7KH�FULWLFDO�TXHVWLRQ�IRU�WKH�VFKRODUO\�
ODERU�IRUFH�LV�KRZ�WR�SUHSDUH�IXWXUH�KXPDQLWLHV�WUDLQHG�OLEUDULDQV��,7�SURIHVVLRQDOV��SXEOLVKHUV��
VFKRODUV��DQG�DGPLQLVWUDWRUV�IRU�FROODERUDWLYH�NQRZOHGJH�SURGXFWLRQ��7KH�FXUUHQW�ODERU�IRUFH�GRHV�
QRW�PDWFK�RUJDQL]DWLRQDO�QHHGV��DQG�WKH�SLSHOLQH�LV�IDU�IURP�IXOO��,Q�OLEUDULHV�DQG�UHVHDUFK�FHQWHUV��
WKLV�YRLG�LV�EHLQJ�SDUWLDOO\�PHW�E\�D�YDULHW\�RI�SRVW�GRFWRUDO�SURJUDPV�WKDW�SURYLGH�LQWHUQVKLS�
H[SHULHQFH�WR�KLJKO\�VNLOOHG�VFKRODUV�QRW�SXUVXLQJ�WHQXUH�WUDFN�SURIHVVRUVKLSV��3XEOLVKHUV�GR�
QRW�KDYH�VLPLODU�PHQWRULQJ�SURJUDPV�DQG�DFFHVV�WR�D�ODERU�IRUFH�RI�DOWHUQDWLYH�DFDGHPLFV��DOW�
DF�SURIHVVLRQDOV���:KDW�ZRXOG�PDNH�IRU�LGHDO�SURIHVVLRQDO�GHYHORSPHQW�WUDFNV�IRU�KXPDQLWLHV�
VWXGHQWV�ZLVKLQJ�WR�PRYH�LQWR�OLEUDULHV�DQG�SUHVVHV"�
�
&RQVLGHULQJ�WKDW�RYHU����UHVHDUFK�OLEUDULHV�QRZ�RIIHU�VRPH�NLQG�RI�SXEOLVKLQJ�VHUYLFHV��WKLV�
TXHVWLRQ�KDV�VDOLHQFH�DQG�HYHQ�VXJJHVWV�WKDW�WKHUH�PLJKW�EH�D�QDWXUDO�DOOLDQFH�WR�EH�FXOWLYDWHG��
%XW�WKH�FRUH�HWKRV�RI�OLEUDULHV�DV�VHUYLFH�RUJDQL]DWLRQV�ZLWK�D�ORQJ�WLPH�KRUL]RQ�DQG�FRPPLWPHQW�
WR�WKHLU�KRPH�LQVWLWXWLRQV�FRQIOLFWV�ZLWK�WKH�PLVVLRQ�RI�SUHVVHV��ZKLFK�DUH�IRFXVHG�RQ�QHDU�
WHUP�YDOXH�DQG�HIIHFWLYHO\�DOOLHG�WR�GLVFLSOLQHV�DQG�VFKRODUO\�JURXSV�EXW�VHOGRP�WR�WKHLU�KRPH�
LQVWLWXWLRQV��+RZHYHU��WKHVH�ERXQGDULHV�DUH�EUHDNLQJ�GRZQ�UDSLGO\��DV�ZLWQHVVHG�E\�WKH�
SUROLIHUDWLRQ�RI�SXEOLVKLQJ�DFWLYLWLHV�RQ�WKH�SDUW�RI�OLEUDULHV���)RU�ILQDQFLDO�UHDVRQV��VRPH�SUHVVHV�
DUH�EHFRPLQJ�PRUH�VHUYLFH�RULHQWHG��DW�WKH�VDPH�WLPH��OLEUDULHV�DUH�LQFUHDVLQJO\�EHLQJ�DVNHG�WR�
FRYHU�WKHLU�FRVWV�LQ�RUGHU�WR�VXEVLGL]H�VHUYLFHV�SURYLGHG�WR�IDFXOW\��3UHVVHV�IHDU�WKDW�EHFRPLQJ�WRR�
VHUYLFH�RULHQWHG�WRZDUG�LQVWLWXWLRQDO�IDFXOW\�DQG�VWXGHQWV�UHVXOWV�LQ�PLVVLRQ�FUHHS�WKDW�ZLOO�HURGH�

��KWWS���ZZZ�SORVRQH�RUJ�VWDWLF�LQIRUPDWLRQ�DFWLRQ�
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�
�

WKHLU�EXVLQHVV�PRGHOV��/LEUDULHV�IHDU�ILQDQFLDO�SUHVVXUHV�WR�UHFRXS�FRVWV�ZLOO�HURGH�WKHLU�VHUYLFH�
PLVVLRQ��
�
7KLV�SRVVLEOH�LQYHUVLRQ�RI�UROHV�EULQJV�WKH�VXEMHFW�EDFN�WR�DXGLHQFHV�DQG�SXEOLFV��%RRN�
SURGXFWLRQ�LV�³HVVHQWLDO��EXW�SULYLOHJHG´�DQG�DOVR�D�UHODWLYHO\�UHFHQW�SKHQRPHQRQ��2WKHU�ORQJ�
VWDQGLQJ�DQG�IRUPHUO\�ZHOO�UHZDUGHG�DFWLYLWLHV�VXFK�DV�FXUDWLRQ��HGLWLQJ��DQG�FULWLFDO�UHYLHZ�DUH�
FRPLQJ�EDFN�WR�WKH�IRUH�DV�WKH�YDVW�ERG\�RI�FXOWXUDO�SURGXFWLRQ�LQ�DOO�PHGLD�PLJUDWHV�RQOLQH��
�
,QIUDVWUXFWXUH
�
7KHVH�SURMHFWV�IRFXV�RQ�FXUDWLRQ��VHOHFWLRQ��UH�LQWHUPHGLDWLRQ��DQG�RQ�HQJDJLQJ�XVHUV�DV�UHDGHUV��
FRPPHQWHUV��DQG�DQQRWDWRUV��7KH�GHVLUH�IRU�SURMHFWV�WKDW�GHPDQG�FROODERUDWLRQ�WR�DFKLHYH�WKHLU�
SRWHQWLDO�VXPPRQV�IRUWK�³D�QHZ�KHUPHQHXWLF�´�7KLV�QHZ�KHUPHQHXWLF�UHVLGHV�OHVV�ZLWKLQ�DQ�
LQGLYLGXDO�SRLQW�RI�YLHZ�DQG�PRUH�LQ�³FROODERUDWLYH�FUHDWLRQ�DQG�WDFLW�NQRZOHGJH�H[FKDQJH�´�
,W�HQDEOHV�GLVWDQW�UHDGLQJ�DFURVV�SURMHFWV�DQG�GDWDVHWV�DV�ZHOO�DV�GHHS�UHDGLQJ�ZLWKLQ�WKHP��DQG�
GHULYHV�LWV�LQWHOOHFWXDO�DQG�VRFLDO�SRZHUV�IURP�HQDEOLQJ�V\VWHP�EHKDYLRU��QRW�RQO\�LQGLYLGXDO�
EHKDYLRU��
�
7R�VRPH�H[WHQW��WKLV�KHUPHQHXWLF�QRW�RQO\�GHPDQGV�D�QHZ�GLJLWDO�LQIUDVWUXFWXUH�EXW�KHOSV�WR�EULQJ�
LW�DERXW��,Q�OLJKW�RI�WKH�VFKRODUO\�SUDFWLFHV�HPHUJLQJ�DV�QDWXUDO�EHKDYLRUV�LQ�WKH�GLJLWDO�UHDOP��WKH�
SURIHVVLRQDO�VWDIIV�RI�OLEUDULHV��UHVHDUFK�FHQWHUV��VRFLHWLHV��DQG�SUHVVHV�VKRXOG�FRPH�IURP�UHVHDUFK�
FRPPXQLWLHV�DQG�PXVW�FRQWLQXH�WR�GHYHORS�SURIHVVLRQDOO\�ZLWKLQ�WKHP��%UHDNLQJ�GRZQ�ORQJ�KHOG�
GLVWLQFWLRQV�EHWZHHQ�VHUYLFH�RUJDQL]DWLRQV�DQG�UHVHDUFK�RUJDQL]DWLRQV�LV�QRW�D�SUREOHP²RQ�WKH�
FRQWUDU\��LW�LV�D�VROXWLRQ�WR�WKH�FKDOOHQJH�RI�SURYLGLQJ�LQIUDVWUXFWXUH�IRU�WKH�GLJLWDO�HQYLURQPHQW��
7KH�6FKRODUV¶�/DE�DW�WKH�8QLYHUVLW\�RI�9LUJLQLD�/LEUDU\�H[HPSOLILHV�WKH�QHZ�HQYLURQPHQW�LQ�
ZKLFK�VFKRODUV�ZRUN�ZLWK�SURIHVVLRQDO�³NQRZOHGJH�ZRUNHUV�´�PDQ\�RI�WKHP�VHOI�LGHQWLILHG�DOW�
DF�SURIHVVLRQDOV��7KH\�DUH�DOORZHG�����RI�WKHLU�WLPH�WR�GHYRWH�WR�UHVHDUFK��WKLV�DOORZV�WKHP�WR�EH�
SURGXFWLYH�DV�FROODERUDWRUV��QRW�VLPSO\�VHUYLFH�SURYLGHUV��,I�VXFK�FHQWHUV�EHFRPH�ODUJHO\�DERXW�
FRQVXOWDWLRQ�WR�IDFXOW\�DQG�PDLQWHQDQFH�RI�VHUYLFHV��VRPH�DUJXHG��ZH�ZLOO�LQDGYHUWHQWO\�UHSOLFDWH�
REVROHWH�GLVWLQFWLRQV�EHWZHHQ�UHVHDUFK�DQG�WHDFKLQJ�IDFXOW\�DQG�RWKHU�SURIHVVLRQDOV�FUXFLDO�WR�
NQRZOHGJH�SURGXFWLRQ��
�
7KLV�QHZ�PRGHO�RI�SURIHVVLRQDO�GHYHORSPHQW�PD\�WDNH�GLIIHUHQW�RUJDQL]DWLRQDO�IRUPV�RQ�
GLIIHUHQW�FDPSXVHV��VRPH�VLWXDWHG�LQ�OLEUDULHV�DQG�VRPH�LQ�GLVWLQFW�UHVHDUFK�FHQWHUV��'XNH�
8QLYHUVLW\�LV�VWDUWLQJ�WKH�'LJLWDO�.QRZOHGJH�/DE�WKDW�ZLOO�F\FOH�SHRSOH�WKURXJK�D�YDULHW\�RI�
WUDLQLQJ�DQG�OHDUQLQJ�UROHV��7KH�6FKRODUV¶�/DE�KDV�DOVR�LQVWLWXWHG�WKH�3UD[LV�3URJUDP��ZKLFK�
IRFXVHV�VSHFLILFDOO\�RQ�FROODERUDWLYH�NQRZOHGJH�SURGXFWLRQ��7KH�FUXFLDO�TXHVWLRQ�IRU�VFKRODUO\�
FRPPXQLFDWLRQ�LQIUDVWUXFWXUH�LV�KRZ�WR�VFDOH�WKH�KXPDQ�DQG�WHFKQLFDO�H[SHUWLVH�IRXQG�LQ�D�FHQWHU�
OLNH�WKH�6FKRODUV¶�/DE�DFURVV�LQVWLWXWLRQV��:KHQ�WKH�JURXS�WKRXJKW�DERXW�SRLQWV�RI�OHYHUDJH�IRU�
FKDQJH�ZLWKLQ�H[LVWLQJ�LQIUDVWUXFWXUH��WKH\�IRFXVHG�RQ�VFDOH�DQG�V\VWHPV��7KH�FRQVHQVXV�ZDV�
WKDW�QRW�DOO�XQLYHUVLWLHV�ZLOO�KDYH�NQRZOHGJH�SURGXFWLRQ�FHQWHUV��LQ�WKDW�VHQVH��WKH\�ZLOO�QRW�EH�
DQDORJRXV�WR�WKH�RQH�FDPSXV�RQH�OLEUDU\�V\VWHP��7KHUH�ZLOO�EH�DQ�DUFKLSHODJR�RI�VXFK�FHQWHUV��
HDFK�ZLWK�GLVWLQFW�H[SHUWLVH��WKDW�FDQ�DQG�VKRXOG�EH�IHGHUDWHG�WKURXJK�RQH�PHFKDQLVP�RU�DQRWKHU�
�
,QIUDVWUXFWXUH�PXVW�EH�SUDJPDWLF�LQ�LWV�DSSURDFK�WR�RSSRUWXQLWLHV��IRU�LQ�WKH�HQG��LQIUDVWUXFWXUH�
PXVW�PDNH�WKLQJV�ZRUN��DQG�PXVW�DOVR�VXVWDLQ�WKHP�RYHU�WLPH��7KHUH�LV�DQ�LQKHUHQW�WHQVLRQ�
EHWZHHQ�SURYLGLQJ�ODWLWXGH�IRU�LQQRYDWLRQ�DQG�HQVXULQJ�VXVWDLQDELOLW\�RYHU�ORQJ�LQWHUYDOV�RI�WLPH��
7KH�NH\�WR�EXLOGLQJ�LQIUDVWUXFWXUH�WKDW�LV�VXVWDLQDEOH�LV�WR�HQVXUH�LW�FDQ�EH�XVHG�DFURVV�PXOWLSOH�
FRPPXQLWLHV��WKLV�FDQ�EH�DFFRPSOLVKHG�LQ�SDUW�E\�WDNLQJ�DGYDQWDJH�RI�VXFK�WHFKQRORJLHV�DV�WKH�
VHPDQWLF�:HE�DQG�OLQNHG�RSHQ�GDWD��,Q�WKLQNLQJ�DERXW�D�SODWIRUP�VXFK�DV�6FDODU��WKH�OLEUDULDQ�
ZKR�WDNHV�WKH�ORQJ�YLHZ�ZLOO�WKLQN�DERXW�6FDODU�DV�VXSSRUWHG�RQ�WKH�EDFN�HQG�E\�OLEUDULHV��7KH�
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�

TXHVWLRQ�EHFRPHV�RQH�RI�UHFRJQL]LQJ�ZKHQ�DQ�H[SHULPHQW�LV�RQH�RI�D�NLQG��DV�RSSRVHG�WR�WKH�
ILUVW�RI�D�NLQG��1RUPDOL]DWLRQ�FDQ�RQO\�RFFXU�RYHU�WLPH��EXW�6FDODU�LV�NHHQO\�DZDUH�WKDW�LW�PXVW�EH�
ZLGHO\�XVHG�E\�VFKRODUO\�FRPPXQLWLHV�WR�DFKLHYH�VXVWDLQDELOLW\��7KHUHIRUH��IURP�WKH�EHJLQQLQJ�
LW�KDV�ZRUNHG�FORVHO\�ZLWK�VFKRODUV�DQG�VXVWDLQLQJ�RUJDQL]DWLRQV�VXFK�DV�DUFKLYHV�DQG�SUHVVHV��
,WV�VWUDWHJ\�KDV�EHHQ�WR�VWDUW�ZRUNLQJ�ZLWK�VFKRODUV�ZKHUH�WKH\�DUH�DQG�EXLOG�RXW�IURP�WKHUH��
WRZDUG�PHWKRGRORJLFDO�WUDLQLQJ��UHVHDUFK��DQG�ZRUNIORZV�WKDW�VWDUW�LQ�DUFKLYHV�ZLWK�WKURXJKSXW�WR�
SUHVVHV��
�
$V�QHZ�PRGHV�RI�VFKRODUO\�FRPPXQLFDWLRQ�HPHUJH�WRJHWKHU�ZLWK�WKH�LQIUDVWUXFWXUHV�WKDW�ZLOO�
VXSSRUW�WKHP��VR�GRHV�WKH�RSSRUWXQLW\�IRU�VFKRODUV�DQG�UHVHDUFK�LQVWLWXWLRQV�WR�³UHFDSWXUH�
RZQHUVKLS�RI�NQRZOHGJH�SURGXFWLRQ�´�:KDWHYHU�WKH�IDWH�RI�WKHVH�LQGLYLGXDO�SURMHFWV��WKHLU�
YDOXH�DW�WKLV�MXQFWXUH�LV�WR�WHVW�DVVXPSWLRQV�DERXW�RQOLQH�VFKRODUVKLS��DERXW�WKH�QDWXUH�RI�
UHVHDUFK�DQG�OHDUQLQJ��DERXW�V\VWHPV�WKDW�VXSSRUW�VSHFLDOL]HG�LQYHVWLJDWLRQV�DV�ZHOO�DV�GLVWDQW�
UHDGLQJ��7KH\�DOUHDG\�VXJJHVW�SURGXFWLYH�ZD\V�WR�UHFDOLEUDWH�JUDGXDWH�WUDLQLQJ�DQG�SURIHVVLRQDO�
GHYHORSPHQW��DQG�WR�FUHDWH�QHZ�RUJDQL]DWLRQDO�DOLJQPHQWV��(DFK�SURMHFW�ILWV�LQWR�D�V\VWHP�RI�
VFKRODUO\�FRPPXQLFDWLRQ�WKDW�LV�VWLOO�XQGHU�GHYHORSPHQW�DQG��JLYHQ�WKH�QDWXUH�RI�WKH�GLJLWDO��
ZLOO�EH�FKDQJLQJ�DQG�GHYHORSLQJ�ORQJ�LQWR�WKH�IXWXUH��,Q�JUDVSLQJ�WKH�VKDUS�HGJHV�RI�LQYHQWLRQ��
FRPSOH[LW\��DQG�GLYHUVLW\�WKDW�FKDUDFWHUL]H�SURGXFWV�RI�KXPDQ�FUHDWLYLW\��WKH\�FRQWLQXH�WKH�ORQJ�
SUDFWLFH�RI�FULWLFDO�UHIOHFWLRQ�WKDW�KDV�DOZD\V�SURSHOOHG�WKH�KXPDQLWLHV�LQWR�WKH�IXWXUH��
�
�
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6FKRODUO\�3URGXFWLRQ�DQG�$XWKRULQJ
�

,QVWLWXWH�RI�,QWHUQDWLRQDO�(GXFDWLRQ��1HZ�<RUN��1<
�

0D\����������
�

0((7,1*�3$57,&,3$176
�
,DQ�%DXFRP
'LUHFWRU��)UDQNOLQ�+XPDQLWLHV�,QVWLWXWH�
3URIHVVRU�RI�(QJOLVK��'XNH�8QLYHUVLW\
3UHVLGHQW��&RQVRUWLXP�RI�+XPDQLWLHV�&HQWHUV�DQG�,QVWLWXWHV�
LEDXFRP#GXNH�HGX
�
'DQ�&RKHQ�
$VVRFLDWH�3URIHVVRU�RI�+LVWRU\
'LUHFWRU��5R\�5RVHQ]ZHLJ�&HQWHU�IRU�+LVWRU\�DQG�1HZ�0HGLD
*HRUJH�0DVRQ�8QLYHUVLW\
GDQ#GDQFRKHQ�RUJ
�
-DFN�)LW]PLHU
([HFXWLYH�'LUHFWRU
$PHULFDQ�$FDGHP\�RI�5HOLJLRQ
MILW]PLHU#DDUZHE�RUJ
�
.DWKOHHQ�)LW]SDWULFN
3URIHVVRU�RI�0HGLD�6WXGLHV��3RPRQD�&ROOHJH
'LUHFWRU�RI�6FKRODUO\�&RPPXQLFDWLRQ
0RGHUQ�/DQJXDJH�$VVRFLDWLRQ�
NILW]SDWULFN#POD�RUJ�
�
-LP�*URVVPDQ
([HFXWLYH�'LUHFWRU�
$PHULFDQ�+LVWRULFDO�$VVRFLDWLRQ
MJURVVPDQ#KLVWRULDQV�RUJ
�
0LFKDHO�-HQVHQ
'LUHFWRU
6WUDWHJLF�:HE�&RPPXQLFDWLRQV
1DWLRQDO�$FDGHPLHV�3UHVV�
PMHQVHQ#QDV�HGX�
�
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6KDQD�.LPEDOO
+HDG��3XEOLVKLQJ�6HUYLFHV��2XWUHDFK�	�6WUDWHJLF�'HYHORSPHQW
03XEOLVKLQJ
8QLYHUVLW\�RI�0LFKLJDQ�/LEUDU\��
NLPEDOOV#XPLFK�HGX
�
�
&DUROLQH�/HYDQGHU
9LFH�3URYRVW�IRU�,QWHUGLVFLSOLQDU\�,QLWLDWLYHV
3URIHVVRU�RI�(QJOLVK
5LFH�8QLYHUVLW\
FOHYDQGH#ULFH�HGX
�
&OLII�/\QFK�
([HFXWLYH�'LUHFWRU
&RDOLWLRQ�IRU�1HWZRUNHG�,QIRUPDWLRQ
FOLIIRUG#FQL�RUJ
�
0RQLFD�0F&RUPLFN�
3URJUDP�2IILFHU�
'LJLWDO�6FKRODUO\�3XEOLVKLQJ�
1HZ�<RUN�8QLYHUVLW\
PRQLFD�PFFRUPLFN#Q\X�HGX�
�
7DUD�0F3KHUVRQ
$VVRFLDWH�3URIHVVRU��6FKRRO�RI�&LQHPDWLF�$UWV
8QLYHUVLW\�RI�6RXWKHUQ�&DOLIRUQLD
)RXQGLQJ�(GLWRU
9HFWRUV�-RXUQDO�RI�&XOWXUH�DQG�7HFKQRORJ\�LQ�D�'\QDPLF�9HUQDFXODU
WPFSKHUV#XVF�HGX
�
&DWKHULQH�0LWFKHOO
'LUHFWRU��$FFHVV�	�3XEOLVKLQJ�6HUYLFHV
&DOLIRUQLD�'LJLWDO�/LEUDU\
8QLYHUVLW\�RI�&DOLIRUQLD
&DWKHULQH�0LWFKHOO#XFRS�HGX
�
7UHYRU�0XxR]
$VVLVWDQW�'HDQ�IRU�'LJLWDO�+XPDQLWLHV�5HVHDUFK�
8QLYHUVLW\�RI�0DU\ODQG�/LEUDULHV�
$VVRFLDWH�'LUHFWRU�
0DU\ODQG�,QVWLWXWH�IRU�7HFKQRORJ\�LQ�WKH�+XPDQLWLHV�
WUHYRU#WUHYRUPXQR]�FRP�
�
%HWKDQ\�1RZYLVNLH
'LUHFWRU��'LJLWDO�5HVHDUFK�	�6FKRODUVKLS
8QLYHUVLW\�RI�9LUJLQLD�/LEUDU\
$VVRFLDWH�'LUHFWRU��6FKRODUO\�&RPPXQLFDWLRQ�,QVWLWXWH
3UHVLGHQW��$VVRFLDWLRQ�IRU�&RPSXWHUV�DQG�WKH�+XPDQLWLHV
EHWKDQ\#YLUJLQLD�HGX�
�
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.DWLQD�5RJHUV�
6HQLRU�5HVHDUFK�6SHFLDOLVW
6FKRODUO\�&RPPXQLFDWLRQ�,QVWLWXWH
NDWLQD�URJHUV#YLUJLQLD�HGX�
�
$EE\�6PLWK�5XPVH\
&RQYHQHU�DQG�'LUHFWRU
6FKRODUO\�&RPPXQLFDWLRQ�,QVWLWXWH
DEE\#DVUXPVH\�FRP�
�
'RQ�:DWHUV
3URJUDP�2IILFHU�
6FKRODUO\�&RPPXQLFDWLRQV�DQG�,QIRUPDWLRQ�7HFKQRORJ\
7KH�$QGUHZ�:��0HOORQ�)RXQGDWLRQ
GMZ#PHOORQ�RUJ
�
6WHYHQ�:KHDWOH\
9LFH�3UHVLGHQW
$PHULFDQ�&RXQFLO�RI�/HDUQHG�6RFLHWLHV
VZKHDWOH\#DFOV�RUJ�
�
(ULF�=LQQHU
$VVLVWDQW�'LUHFWRU�	�(GLWRU�LQ�&KLHI
1<8�3UHVV
HULF�]LQQHU#Q\X�HGX�
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SCHOLARLY COMMUNICATION INSTITUTE

Scholarly Production and Authoring

Roy Rosenzweig Center for History and New Media
George Mason University, Fairfax, VA

February 28-March 1, 2013

Abby Smith Rumsey, Director
Scholarly Communication Institute

Background 

The Scholarly Communication Institute (SCI) is convening a series of meetings 
to explore three in-progress projects that are modeling and testing new modes 
of scholarly production and authoring: MLACommons; PressForward; and the 
Alliance for Networking Visual Culture. Working openly and iteratively, they are 
reconfiguring humanities discourse for a world in which scholarship, like 
culture, is created and experienced online. 

This report presents the results of the second of three meetings. (The report 
from the first meeting of May 2012 gives a more detailed description of the 
projects and their goals.) Participants came from different sectors of the 
humanities and sciences, ranging from librarians and publishers to scholars 
and learned society administrators. Discussions focused on how scholarly 
authority is constituted: which communities participate; how assessment and 
review are conducted; what are the signals of quality and accuracy; and what is 
the “path to acceptance” for the scholarship produced. 

These projects are generative, opening a window onto the future of scholarly 
communication and inviting people to use the models in their own knowledge 
domains. Rather than parsing how these experiments might fit into the current
—largely broken—system, we imagined how humanities disciplines and their 
supporting infrastructure would grow up around, and be reconfigured by, these 
modes of knowledge production and sharing. We pictured the process of 
integrating digital technologies into humanities unfolding somewhat as 
feminism did in the last century. In that instance, a powerful social 
phenomenon in the world beyond campus was incorporated into higher 
education in a number of ways, starting with disciplines. When fully 
metabolized, it had a broader transformational effect on structures and 
relations in the academy. 
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Challenges to Acceptance

MLA Commons 
MLACommons reverses the polarities of value the Modern Language Association 
offers to its members. The Commons provides participants a way to develop an 
audience through process-oriented discussion and engagement, rather than 
providing a platform (like the annual convention) to present one’s polished work 
to an existing audience. This in-process mode can be perceived as a threat to 
one’s professional persona. But the benefit MLA offers is not only its long-
standing role of access to expertise, but also a place where scholars can draw 
attention to their work, seek review and vetting, and build an audience. 
MLACommons invites member to be more than passive recipients of 
publications and become active participants in the development of the society’s 
conversations. The challenge is to take existing prestige and authority and move 
it into a more productive and less formal mode of discourse among members, 
and effect this transition without putting unsustainable pressure on members’ 
time.

PressForward 
PressForward is designed to surface new voices and give visibility to good 
scholarship wherever it comes from. It begins with “Web-first” scholarship and 
uses a pyramid-shaped editorial structure to filter content on the Web. At its 
first stage PressForward combines automated metrics with human judgment to 
sift through thousands of items, republishing the highest-quality pieces in 
DHNow without further editing. It is extremely difficult for an article to pass 
through the editorial crucible in DHNow, a model that can present content 
relevant to specific fields; and even more difficult to reach the next stage, in the 
quarterly Journal of Digital Humanities. An outstanding challenge is to tell the 
story of why work thus selected is “CV-worthy.” 

Alliance for Networking Visual Culture (ANVC) 
ANVC is a community-building enterprise that brings together scholars, 
scholarly societies, humanities centers, librarians and archivists, programmers 
and designers, and publishers in a common workflow to create multimedia 
scholarship through the Scalar platform. The salient challenge to having 
multimedia work accepted and rewarded is the novelty of having data and 
interpretive models cohabit. Acculturating communities that are used to 
making text-based arguments—even those studying multimedia—to multimedia 
authoring and reading requires teaching a new kind of literacy. The platform 
and how it works must be transparent and legible. But the deeper challenge to 
acceptance is the default mode in research universities to undervalue pedagogy 
and resource-creating or field-building activities and overweighting research-
based scholarship. ANVC does not accept the validity of this hierarchy and has 
designed Scalar to encourage all three activities.

Labor and Reward

The warranting of good scholarship is separate from the system of reward for 
good scholarship. But they have been conflated through habit, so that a book 
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from a particular press has become a powerful token of quality and a necessary 
prerequisite for promotion or tenure. Yet clinging to old models can subvert 
good scholarship. For example, science relies on the testing of hypotheses 
through evidence gathering, experimentation, testing, and sharing the results 
broadly. In certain fields of science, though, there is a growing sense of crisis 
because a significant body of research results published in prestigious journals 
cannot be reproduced, while negative results remain unpublished and 
unknown. This is largely because the system is set up to reward positive results 
and punish negative results. 

There are analogies in humanities scholarship, where the incentives push 
scholars into researching and producing single-authored publications, while 
field-building activities and pedagogy are deemed less prestigious. Yet pedagogy 
is the single mission of higher education that has widely recognized social 
value, and the humanities would stagnate without field-building activities such 
as editing, building sharable databases, and developing tools (often lumped 
together as service). This skewed reward system is one factor in the erosion of 
trust in higher education, an erosion evidenced by leaders of both political 
parties continuing to question its economic models and social value. These 
projects have the virtue of exposing the fault lines between the sum of expert 
labor that goes into building, sustaining, and disseminating knowledge and the 
more narrow system of rewarding research above field-building activities.

In digital scholarship, at least at this juncture, much effort is put into building 
resources and tools that can be used by others. Moreover, much like 
scholarship itself, these resources and tools are never fixed, but rather are 
dynamic and customizable. ANVC and MLACommons shed bright light on how 
the modes of constructing and sharing knowledge are collaborative and the 
process of creating and sharing knowledge always dynamic. Hence the 
emphasis of process over product in digital scholarship. The focus on process 
raises questions about how to clarify to peers what scholarly labor goes into the 
process—how to make that labor more visible and legible—and how to 
acknowledge and reward that labor. 

Both MLACommons and PressForward place a premium on participation. 
Scholars need to show up in a public space in order to be counted, putting your 
ideas forward far more openly than in prior modes of scholarly communication. 
PressForward has some preliminary evidence to suggest the introduction of 
gender bias here—for instance, that open writing like blogging is 
preponderantly a male activity—whereas the editorial processes show much 
greater participation by women. A second issue that has arisen is how to value 
different the kinds of labor involved in participation. Because of the nonprofit 
nature of higher education, the labor put into these activities is not directly 
compensated. It is often misleadingly called "gift labor," when in reality 
participants are financially supported by their home institutions through 
salaries, stipends, and so forth. Labor and reward imbalances are compounded 
by the fact that critical supporting institutions, such as libraries and presses, 
do not have staff with the skills needed for these new kinds of work. 
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This is where the undervalued element of pedagogy can solve many problems. 
While students and interns are often used as auxiliary labor for lower-skilled 
tasks, in the digital environment they can play a different role. They often bring 
technical skills that their older colleagues do not have, thus adding essential 
expertise. At the same time, they can acquire experience in building a new 
knowledge environment, feel invested in its success and become well-versed in 
the ways and means of such scholarship at an early stage of their careers. 
Engaging students in digital scholarly production and authoring is a good way 
both to recruit talent and to build an audience for this work.

PressForward engages a large number of graduate students, junior scholars, 
and scholars in so-called “alternative” careers (such as libraries and museums) 
in the work of sifting Web-first scholarship. They start with automated means of 
sorting when possible, in the interests of efficiency, then add a layer of human 
vetting for quality. After all, the point is not to recognize the most active 
scholar-bloggers, but the best. The blended model spreads the workload and 
incorporates a broader swath of domain expertise by tapping special editors for 
certain editions of DHNow and the journal. 

Signals of Quality and How to Read Them

The question then becomes one of how to recognize, assess, and award 
scholarly labor some token or signal recognizable in the reward system of 
higher education. What are the new tokens of quality emerging from these new 
models for knowledge production? How do we explain what the authority is and 
how it works, and how do we develop signals that are more legible? 

MLACommons is working to port existing understandings of legitimacy and 
prestige into a new venue that is more informal; and to develop within that 
system legible signals of quality and merit. This will be one of its essential tasks 
in the near future, as it gathers more data about how people are behaving in 
and perceiving MLACommons. In the cases of ANVC and PressForward, project 
principals have been stepping forward to provide additional information and 
explanation about this work to a variety of assessment and evaluative bodies. 
They present frequently on their work at professional conferences, write letters 
on behalf of people whose work in this arena is up for assessment, and network 
across disciplines to learn more about how other fields have forged paths of 
acceptance.

Participants had a spirited debate about the virtues and vices of design, 
developmental editing, copyediting, and house styles. As legacies of the print 
world, these distinctive features of presentation tend to be conflated and serve 
as shorthand for quality itself. In fact, their significance is considerably more 
nuanced, as these projects show. Design, for example, which can be extremely 
time-consuming, may very well be integral to a scholarly argument in a Scalar 
piece. Not so for PressForward. It is agnostic about the design and the editing, 
taking content in the format it appears on the Web for the sake of economy and 
timeliness. Design and editing are crafts that signal how much time and 
attention a given product or process has commanded. Sometimes fit and finish 
matter immensely, and sometimes—particularly in more time sensitive and 
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informal communication—they can serve as chokepoints. But that relationship 
needs to be re-articulated in the digital arena. Because the compact between 
author and reader is still being worked out in digital scholarship, it is better to 
clarify upfront what expectations readers should bring to a site. PressForward 
is not nested within an authoritative body such as a scholarly society and has 
used its vantage point to embrace a more casual approach to styling editing for 
the purposes of broadening its perspective horizons. MLACommons, by 
contrast, is uniquely positioned to develop an online space for serious critical 
and developmental editing. 

A note on metrics: recognizing that we need machine-readable systems to help 
us find and evaluate good scholarship, let us be very careful about choosing our 
metrics. Studies have shown that people perform to whatever metrics there are, 
and that within a predictably short period of time, people can game these 
metrics. One of the lessons learned by PressForward is that whatever system of 
metrics they use, they require constant human attention—such as looking for 
gender bias in participation, or perceiving that sometimes the most popular is 
not the best in terms of scholarship. We need to be able to adapt metrics 
according to what we find. The challenge of developing and maintaining metrics 
only reinforces the view that scholarship is iterative and dynamic. And data 
need to be accompanied by narratives that explain the context and value of the 
data (as ImpactStory is making possible). 

Scale, Scalability, & Persistence

The two related but distinct challenges of scale (how large or small the 
parameters of an activity to be successful) and scalability (how elements of the 
an activity are adopted and adapted over time and across distances) are hard to 
assess at this juncture. The projects are designed to model and test processes 
and modes of working and will fade away as the models themselves are 
absorbed into the larger body of scholarship. But each project began with a 
strong sense of the assumptions that are being tested. For example, 
MLACommons deals with the matter of scale within a closed—or at least, self-
limiting—system. We know that participation is a key to success, but do not yet 
know what level of participation will reveal itself (in retrospect) to be the tipping 
point. Because neither ANVC nor PressForward are discipline-specific, they are 
greatly advantaged by being very porous, encouraging not only interdisciplinary 
work, but also the ability for one domain of knowledge to adopt and adapt 
Scalar or PressForward for their own activities. Imitation or replication in 
different domains will be a signal of success. (Adaptions within unforeseen 
domains is already occurring.) In fact, precisely because they build 
communities first and engage participants in building the scholarly system 
itself, they are proving themselves to be excellent sites for helping emerging 
communities of discourse and practice to coalesce and mature. 

In terms of scalability, all three projects raise questions in the minds of 
librarians, whose role in scholarly communication is to ensure the ongoing 
access to scholarship over time. Librarians ask if they looking at one-of-a-kind 
versus first-of-a-kind models of communication. If the latter, how are they to 
integrate these workflows into library workflows? These questions cannot be 
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answered in the near-term, but they raise general questions for libraries (and 
presses as well) as they reorganize their labor and infrastructure for digital 
scholarship. There are also catalytic roles for humanities centers and scholarly 
societies to play here, at least in terms of surfacing, assessing, and validating 
new scholarship. MLACommons may prove a powerful exemplar to other 
societies of moving informal discourse and community formation online. If so, 
the present work should be extensible, not requiring a scholarly society to 
institute its own version independent of others. (These projects will all have 
their code available on GitHub, the hosting service for open source projects that 
enables easy reuse and modification.) It would be important as well to ensure 
that a scholar could develop an online profile able to operate across multiple 
sites, such as scholarly society commons, Scalar and Scalar-like platforms, and 
various PressForward sites. 

Scalability is often a prerequisite for persistence, both in terms of taking 
advantage of technological economies of scale, and in making the best use of 
people’s time. It is not hard to see that scholars will turn away from 
MLACommons or related platforms if they require constant repetition of such 
things as building a profile. These projects raise the issue not only on the new 
lifecycle of digital scholarship, but also the new lifecycle of digital scholars, who 
will be building portfolios that should be tailored for use in multiple online 
environments.

As a rule, taking advantage of economies of scale requires normalization of 
content types and of workflow. As such, it comes at a price. Scalar, for example, 
which in its present phase promotes innovation and customization in the 
interests of opening up the scholarly imagination and building bridges between 
scholars, presses, and archives, will face some painful trade-offs in the coming 
years as its long-term archival and press partners require normalization of 
practices that scholars may wish to keep open. 

Effecting Change 

The following steps can accelerate change, build bridges among disciplines, 
help mitigate risks to individual scholars who pursue this work, and offer 
incentives to continue redesigning scholarly communication:  

• incentivize experimentation through targeted funding

• design inter-generational experiments so that innovative work can be 

more readily assessed by senior colleagues  
• include letters of equivalence in portfolios to make the value of such 

work more transparent to colleagues 
• offer prizes and awards to draw attention to best practices and 

scholarship in new modes
• keep governance of new models loose for as long as possible to allow for 

iteration along the way to maturity
• involve advisory boards comprising expertise beyond core constituencies 

to gain visibility and serve as a reality check
• develop narratives that provide context for new metrics and new modes 

of scholarship
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• continue to extend communities of practice through sustained 

communication 

Systemic change takes time and patience. Above all, it demands leadership at 
all levels, from junior scholars to senior administrators. At times like this, the 
inherent tension between serving one's career and serving one's field is 
exacerbated. But to achieve seniority in a field at the expense of the social 
enterprise that makes the field possible is counterproductive at best. By 
contrast, those who work to build and refresh fields for the digital age can 
finesse that tension by becoming indispensable to the very scholarly 
communication system they participate in creating.
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Meeting on Scholarly Production and Authoring
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School of Cinematic Arts
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May 21-22, 2013

Abby Smith Rumsey, Director

Scholarly Communication Institute

Background 

The Scholarly Communication Institute (SCI) has convened three meetings to 
examine projects that are modeling and testing new modes of scholarly 
production and authoring: PressForward, aggregating and highlighting web-
based humanities scholarship, led by Dan Cohen; MLA Commons, leveraging 
digital technologies for members of the Modern Language Association (MLA), led 
by Kathleen Fitzpatrick; and the Alliance for Networking Visual Culture, 
partnering scholars, archives, presses, scholarly societies, and humanities 
centers dedicated to online visual scholarship, led by Tara McPherson. 
Collectively these projects breach the boundaries that demarcate humanities 
scholarly publishing in the print era by looking beyond reflexive distinctions 
between formal and informal publications. They aim to integrate the process of 
research and writing with the products of research and writing, and to leverage 
the capacities of web-based discourse to foster scholarship that is created, 
experienced, and evaluated online. 

The focus of this session was on transition from experimental models to 
adoption by communities of practice and, ultimately, normalization within 
institutions such as libraries, publishers, and scholarly societies. This report 
summarizes the third and final of these meetings, and highlights results that 
have implications for digital scholarly practices far beyond the projects and the 
disciplines from which they emerge. (Reports from meetings in May 2012 and 
February 2013 provide detailed descriptions of the projects and their 
developments to date.) Participants came from different sectors of the 
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humanities and sciences, ranging from librarians and publishers to scholars 
and learned society administrators. 

Discussions centered around three key points of transition in the life of these 
enterprises: 

1. Scaling growth: How self-selected groups of innovators move beyond early 
adopters to enlist core constituents of disciplines.

2. Developing business models: How innovative projects go from creating 
user demand to operationalizing business models that ensure reliable 
revenues.

3. Adoption and normalization: How practices modeled in an explicitly 
experimental mode become normalized within sustaining institutions (e. 
g., libraries, publishers, scholarly societies) that require standards and 
best practices to achieve efficiencies. 

Participants considered these points in light of the essential values embedded 
in these projects and the dynamic environment in which they are taking root.

These enterprises were designed to test concepts and model new practices, not 
erect permanent structures. Therefore, planning next steps began with 
consideration of the primary utility users found in PressForward, ANVC and its 
authoring platform Scalar, and MLA Commons. The uses made of the new 
services provided insight into which parts of a given project should be further 
developed and by whom, which allowed to fade away, and which will need 
reliable sources of revenue. 

Periodic assessments are integral to these projects. PressForward, for example, 
conducted user surveys. ANVC has convened meetings periodically to hear from 
disciplinary and organizational groups. MLA Commons formally debuted in 
January 2013 and is still in early stages; they will undertake assessment in due 
course. Not unexpectedly, some of the value found to be inherent in these 
models were unanticipated by their founders. 

Scholarly Value

PressForward 
What do readers of DHNow and the Journal of Digital Humanities (JDH) want? 
Cohen reported that the primary values are that the platform is web-based 
(hence very accessible), open, and easy to use. These particular features have 
unlocked a great deal of good will and recruited a large base of volunteer 
editorial help. Beyond that, users value the quality of the scholarship in JDH 
above frequency of publication. Both the variety of topics and exposure to 
diverse subjects and approaches in JDH, together with the developmental 
editing that occurs around the journal, ranked highly. This labor-intensive 
editing is what traditional journal publishing provides in abundance and comes 
with a much higher “entry barrier” than the digesting of materials that happens 
through DHNow. The spectrum of review and attention, beginning with largely 
automated procedures for highlighting content in DHNow to intensive selection 
and editing processes in the journal, is the salient virtue of PressForward’s 
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approach to web-first publishing. It has been an ideal way to test ways scholars 
can cope with a surfeit of web-accessible content. Finally, this enterprise shows 
how important it is for any service to have a ready answer to what Cohen 
dubbed the “Ghostbuster question.” When something goes wrong, who is the 
user going to call?   

MLA Commons 
MLA Commons is part of a larger strategy of the MLA to leverage the strengths 
of the web for its members. It is moving core business to the web, conducting 
administrative and committee work online in order to use people’s time more 
efficiently. And it is beginning to distribute its signature publications online. 
They chose to release the anthology Digital Literary Studies on the web rather 
than in print, as MLA sees an anthology as an inherently dynamic genre that 
needs to reflect the latest developments in scholarship. Fitzpatrick noted that 
the Commons platform was so quickly adopted by certain groups it seemed as if 
they had been waiting for it to organize themselves for communication. One 
future goal is to facilitate the dissemination and storage of members’ own 
scholarship, thereby shifting the benefits of membership from providing access 
to a small number of carefully selected and edited works (via a journal) toward 
the possibility of broad distribution of a wider range of research. The 
enthusiasm of early adopters aside, it is not clear yet what will constitute the 
critical mass that signals the platform is ready to turn over to MLA members. 
What appears to be of most value in these early stages is the autonomy and 
flexibility that the platform provides people who wish to conduct their scholarly 
and administrative business under the aegis of a prestigious society. 

ANVC
ANVC has reached out to recruit organizations and individuals that play a role 
at each stage of scholarly production and authoring: individual scholars and 
the societies to which they belong, archives that house visual materials, 
university presses that publish visual scholarship, and humanities centers 
where scholars and students from across different disciplines convene. What is 
most valued by those in the orbit of ANVC is the community itself, in addition, 
of course, to the platform that they work on, Scalar. McPherson and her 
colleagues are focused on moving the community of visual scholarship itself 
forward. They see the Alliance as a pipeline for scholarly communication using 
visual materials, a pipeline that is not just of new scholars, but also of new 
archivists, librarians, and publishers. They work with the understanding that 
Scalar—or any platform, for that matter—is likely to be improved and ultimately 
superseded over time. That said, they report that Scalar has been used for 
unanticipated purposes such as pedagogy, communal writing projects, and as 
an “ideation space.” It has been adopted by scholars in anthropology and 
religion, among others, because of their reliance on visual materials.

External influences

Two external factors were cited as particularly significant in considering future 
directions for these enterprises: the reconfiguration of division of labor that 
occurs in the digital realm; and the political and economic challenges to higher 
education. The first factor points to the well-documented phenomenon, 
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sometimes called disintermediation, that on the web, vertically-integrated 
enterprises such as journalism or film and music production find their goods 
and services are now "unbundled.” The means of production and distribution 
are easily separated. In scholarship, this phenomenon is visible in the changing 
roles and responsibilities of each player in the chain of scholarly 
communication. As ANVC demonstrates so vividly, scholarly communication is 
iterated through a work flow that touches scholars (as creators), archives (as 
points of access to source materials), presses (as editors and disseminators), 
libraries (as point of access to scholarship), and scholars again (as researchers 
and teachers). The roles and responsibilities of each are now reconfigured, often 
radically. Scholars become more entrepreneurial and can find audiences 
directly online, bypassing presses. Libraries are left struggling to acquire 
informally published digital scholarship and render it preservable over time.  
The changing (often escalating) expectations placed by students and scholars 
and local service providers (such as libraries or digital laboratories) can seldom 
be met on one campus. While there is a consensus that a distributed network 
provides a way to address this uneven distribution of capacity by coordinating 
institutions with complementary strengths, effecting such collaborations is 
daunting. Robust examples such as Internet2 and Kuali have so far not proven 
easily translatable for the humanities, a cluster of disciplines which see 
themselves as retail operations. Shifting to the mindset of a wholesale provider 
of digital capacities for humanistic disciplines will take time. The three projects 
that constituted the focal point of the meeting offer a spectrum of creative 
models that demonstrate how such interdisciplinary and inter-institutional 
configurations operate and what they can achieve.

What will be the new alignments among these actors, particularly as we see 
increased blurring between formal and informal publishing, as well as between 
critical discourse about and curation of primary source material? What does it 
mean for presses and libraries when we now locate scholarly contributions 
within the processes of communication, rather than solely in a final published 
product? What, for example, will academic presses make of PressForward? Will 
they integrate it into their workflow, looking at it as a way of sifting through 
scholarship for projects they may wish to bring into production? Or will they 
view the fruits of PressForward as irrelevant? And how will libraries grapple 
with their traditional role as collector and steward of scholarly resources of 
long-term value when value is situated in the process rather than product of 
communication? These questions about publishing workflows and preservation 
have yet to be solved by other industries, such as film or recorded sound. 

The second environmental factor influencing the ultimate outcomes of these 
three enterprises is what one participant called the “hollowing out” of higher 
education in the United States; that is, the diminishment of public support in 
the midst of growing demand to educate more people, more inexpensively, and 
while also lowering barriers to accessing scholarship—even in the absence of 
copyright reform. More broadly, we are seeing a hollowing out of the public 
domain, the shared information commons that has been the conceptual 
bedrock of the knowledge enterprise at least since the 17th century. The ethic of 
sharing scholarship freely is not new, but the digital deceptively promises that 
the upfront costs can effectively melt away. This does not make it any less 
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expensive to produce or disseminate scholarship, just harder to charge for it. 
The widely inclusive nature of access on the web—access to content but also to 
the means of production and distribution—demands much higher investment in 
digital information infrastructure and higher education than the public sector 
has yet made.

At the same time, we see demand for new skills and competencies with respect 
to teaching, research, librarianship, and publishing. We can anticipate fewer 
tenured faculty, probably smaller graduate programs, and the growth of 
“blended” teaching and learning. Large parts of a given curriculum will be 
delivered to students not in the classroom but remotely, asynchronously online. 
One participant lamented that the structures of the academy are less adaptable 
than they were even 10 years ago as universities continue to strip down 
structures. Fortunately, to the extent that these three projects use the web to 
make the humanities accessible and transparent to the public, they may 
increase interest in and support of the humanities. These projects effectively 
increase the autonomy of users, giving them greater control over the use of 
their time and attention. This increased sense of autonomy is at the core of 
their attractiveness to users. However, we do not yet know what the ultimate 
cost of such autonomy will be over time. Some noted their concern that the 
open environment which enables autonomy has been exploited by technology 
industries to monetize not just personal information, but also the core products 
of higher education—new knowledge and the passions of curious, critically 
engaged citizens. 

Scaling growth

As the project directors look at extending the reach of their work through 
federation or spin-offs, they are cautious about finding ways to do so without 
creating distributed networks that force high overhead costs. PressForward 
could imagine a future in which they would continue as a journal or be 
absorbed into a larger publishing entity that uses PressForward as part of their 
acquisition process. Cohen and his team have already seen scholarly 
communities adapting PressForward for their own purposes (e.g., DH+Lib, 
which is modeled on the DHNow system), so they know it will scale through 
spin-offs and imitators. MLA Commons is contemplating a hub-and-spoke 
model of federation so that other scholarly societies can work off the same 
back-end and possibly co-invest in shared infrastructure, such as repositories, 
in the future. Each project has been careful to date to cultivate non-monetary 
rewards that act as powerful tokens of value in the academy, tokens that signify 
prestige and reputation, by awarding prizes, for example, and developing model 
language for their users to present their work to colleagues and departments. 
ANVC is adding new partner presses, archives, centers, and societies at a 
measured pace.  

Growth in internal capacity as well as external reach is critical if these projects 
will move from a group of committed builders and leaders to groups of users 
who value the practices and share the vision of the founders. Project directors 
and their core teams of collaborators will need strategies to delegate major 
responsibilities, mentor leaders at each level of responsibility, and ensure that 
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the core ethos of the project—its major goals, but also the values inherent to 
the original vision—is clearly articulated and guides each aspect of 
development. All three of these projects face the challenge of succession from 
the core group of founders to the next generation of people who will take 
responsibility for further development. Part of the attraction that these projects 
hold for those working with them is the large scope an individual has for 
professional and personal development. This is akin to the special aura of start-
ups in a dynamic environment rife with unknown potentials and hazards. Along 
similar lines, these enterprises will soon face the same organizational point of 
inflection that renowned start-ups such as Wikipedia, Google, or Facebook have 
passed through. Maturation demands the development of business models that 
ensure revenues over time, the recruitment of new leadership, and the 
resolution to carry a vision into the future, long after the novelty of innovation 
has worn off and room for improvisation and experiment diminishes.

Developing business models

While scholars and students in the startup phases are often willing to commit 
their labor in return for non-monetary rewards, these projects will require 
secure funding for dedicated staff, among other things, sooner rather than later. 
No matter how valuable the learning experience or fantastic the resulting work, 
running systems off the unpaid labor of students and non-tenured faculty is 
unacceptable as a way of doing business. How do we generate ethically-sourced 
revenues to sustain open and dynamic systems of knowledge creation and 
sharing? Previously in the pre-digital academy, the primary users (students and 
scholars) have been represented in the system by proxy organizations (such as 
libraries) authorized and funded to purchase goods and services on their behalf. 
As scholars behave increasingly like entrepreneurs, the capacity of proxy 
organizations to be effective is diminishing, even as scholarly societies (such as 
MLA), with their smaller financial base and administrative capacities, are 
stepping in. Perhaps this is merely a transitional phenomenon. Further, while 
the increased demand for public access to the fruits of teaching and research is 
not matched by increased supply of public monies, there are more funds 
flowing into undergraduate education, particularly those features that prepare 
students for citizenship and work in the digital age (by teaching digital 
literacies, for example, or quantitative reasoning). Ultimately, embedding these 
enterprises within the institutions of higher education appears a logical and 
sound way to support their continued value. The project directors are tracking 
the uses of their products in order to understand better what incentives—such 
as pedagogical uses or increased efficiencies—they can offer to an organization.   

Adoption and normalization

Sustainability of scholarship—at least to the extent that it is not a private good
—relies on keeping the costs of creation and curation down while ensuring that 
the return on the initial investments can be enjoyed well into the future. Only 
organizations with a long time horizon can provide such insurance. Though 
libraries and presses are feeling great pressure to do more with less, they are 
well-positioned to be the sites where new roles and responsibilities come 
together again to create efficiencies, in one fashion or another. There may be 
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fewer presses and libraries in the future, as there may be fewer humanities 
faculty and smaller graduate programs. 

But when time comes to make a lasting contribution to the record of 
scholarship, scholars will turn to professionals to manage that information into 
the future.  The example of the SAHARA database of architectural images, a 
project of the Society of Architectural Historians, shows that scholars who 
contribute images and metadata are best served by partnering with a librarian 
from the beginning. SAHARA enables the matchmaking. Note, too, in that 
example that the enabling organization is a scholarly society. Both societies and 
humanities centers have, in specific cases, been key in helping to publicize and 
make connections across disciplines and across generations. While they lack 
the institutional heft and funding of libraries and presses, they have intellectual 
and social prestige as well as the considerable advantage of flexibility. If they 
choose to, they can play uniquely important roles in this period of 
experimentation and transition.

Conclusion

These projects have salience well beyond their disciplines—and even beyond 
scholarly communication—in part because they are imaginative examples of 
what collective action among humanists scholars and students might look like 
in the digital age. Cohen spoke of the challenge of sustainable collective action in 
the current climate. Using the web as an equitable starting place, how can we 
develop practices that enable the full spectrum of professionals in scholarly 
communication to reshape the system to reflect the values they embrace? By 
working iteratively and seeking feedback, these projects have been able to 
respond in close to real time to unanticipated results and external 
developments. They have faithfully reported on their growth to various 
constituents. And by participating in this series of meetings, where they 
confront a range of experts who have no vested interest in their success, they 
have brought our focused attention to emerging opportunities as well as 
challenges that we all face as we remake scholarly communication for the 
digital age. Above all, they illustrate how deeply new modes of working—
collaborative, open, and reflective—have penetrated the humanities and 
unleashed the creativity of scholars, students, librarians, publishers, and the 
funders and administrators who enable their work.  
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