Event Development Guide for Graduate Support Programming

How can it be informed by or foster ID development?
	Competence
	Interest

	How will student competence be increased? In what areas? 
How will students feel more competent in engineering, research, writing, communicating, etc?
How will students feel like more competent engineers/researchers/writers/communicators?
What will be made more transparent, how will attendees improve their understanding?
If after event- what evidence of improved competence do we see?- evaluations, comments by attendees during session, changes in work, etc.
	What will make this interesting to attendees?
What authentic artifacts, tasks and examples will be included?
What need have attendees expressed that this will meet?
How does this directly relate to and help them in their roles as researchers & engineers & graduate students?
If after event- what evidence did we see- comments, evaluations, etc.

Authentic examples
Authentic interactive activities
Related to expressed needs

	Performance
	Recognition

	How will attendees feel they are actually doing engineering, research, writing, communication?
What application activities are included?
What is the doing aspect?
How can activities be framed to make attendees aware of the performance aspect?

Authentic application activities
	How will attendees be actively and positively recognized as engineers, communicators, graduate students, researchers, writers, professionals?
Where/how can we include active recognition of their roles & skills?
Where/how can we encourage them to see themselves as engineers/researchers/communicators/professionals?
How will we actively recognize attendees?
How will we deal with any negative recognition (attendees telling other attendees they aren’t real researchers etc.)?

After event- what evidence did we see? Examples, comments, evaluations









What is the basis for it?
	Research
	Need

	That we’ve done:
Any research or evaluation we have done

That we’ve seen/read:
Published research or conference presentations that support the workshop or are the basis for content. Could include cited papers/concepts, word lists, corpus/linguistic/discourse analysis, grad student centered work, etc.

	Perceived, student, programmatic
Any needs analysis, reported needs, requests, survey responses, etc. How were these needs discovered? Students, faculty, programs, admins; in consultation, on survey, etc.




What are the opportunities for involvement?
	Graduate students
	Others at the University or beyond

	Conceptualizing, developing, delivering, marketing, etc
Were students volunteers, requests, presenters, helping with marketing
Were student groups cosponsors, idea generators, marketing partners, etc.




	Is the event in partnership with another office, presented by someone outside of the office, etc.




Is it, can it, or should it be part of a package, theme, sequence, or series?
What types of series would this fit into? What series, if any, are we promoting it under?

How does it develop community?


How does it foster a supportive environment where constructive feedback is normalized+?


How does it enable graduate students and postdocs to develop as professional communicators in engineering in a supportive environment centered on research, constructive feedback, and community?


How will people know about it?
How will advertising choices influence participation?

How will all/most of the target audience be able to access the offering?

What scenarios would make it easier or more difficult to access? 
How can access and participation be streamlined?
What audience might be deterred or invited based on access and format decisions?
What options for access might be useful?
What related resources might be needed?

How will the following be used:
· Synchronous
· Asynchronous
· In person
· Online
· Audio
· Visual
· Written
How will these enable or hinder the target audience in their accessing the offering?
How will these enable or hinder staff in providing or participating in the provision of the offering?
What creative solutions might maximize access and reduce hindrances or barriers to participation?
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